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A guide to working with

spontaneous memorial collections Engaging with Stakeholders throughout Collection Development

For the purposes of this mapping, engagement includes all forms of communication, with the purposes to inform, consult, obtain
consent on, or shape plans for collection development. Only begin to the develop the collection if consent from stakeholder(s) is
obtained.

The engagement with stakeholders can be tracked throughout the collection development process, by project stage plan. The
project stages given below are illustrative only; they can be adapted and re-ordered as appropriate, or multiple actions may take
place at the same time. The communication purpose and level of involvement of each stakeholder may vary across project stages.
You may determine the level of information and control required by each stakeholder at every project stage, depending on your
institution, event or collection. Be honest about what you ask of each stakeholder and how much control they can have, from the
outset. Document stakeholder consent or input in as much detail as possible, e.g. not only the decision to collect, but the holistic
plan including what, when and how to collect. Mapping stakeholder engagement in one place enables you to identify any needs or
concerns in alignment or in conflict among stakeholders, so communication may be adapted and any conflicts addressed.

Take note of the wider social context parallel to collection development, e.g. a significant date or anniversary may come up before
or after the collection is complete, current events may resonate with this collection and certain stakeholders, add new stakeholders
if they become invested during the process. Evaluate the direction of collection development in light of opportunities, challenges
and sentiments identified from ongoing stakeholder engagement.
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